LOGIC MODEL FOR BRADY MIDDLE SCHOOL

Theory of Action:  Students in need, spending additional time (min. 45 days) in well-structured and aligned afterschool activities, taught by qualified personnel, focused on the 4 activity components will yield improvement in the academic performance, attendance, behavior, and promotion and graduation rates of students. 

	Resources
	Implementation
	Outputs-Activities
	Outputs-Participation
	Intermediate Outcomes
	Impact

	
Human:
· Site Coordinator
Chad Everett          


· 6 Academic Assistance
ACE Certified 
Teachers
M. Blankenship
C. Crain
                C. Morrill
J. Tarr
L. Thomas
H. Watson


                  


11 ACE Enrichment Staff
                
M. Blankenship
D. Colunga
C. Crain
R. Dean
                K. Galindo 
                M. Lopez
                C. Morrill
J. Tarr
L. Thomas

         
Support:
Jeanie Gilbert, PD
Hilary Martinez, FE
Dennis Hill, Superintendent
Shona Moore, Principal
Sandy Bryant, Counselor
Central Texas Afterschool Network
TX 21st CCLC
Texas Education Agency
Community Task Force


Curriculum & Supplies:
Accelerated Reader
Study Island
Cool Math
Prodigy
TEKs Resource System
TEKs
Laptops
Various Board Games
Various Sports Equipment




Partners:
Texas A&M AgriLife Extension 








	
School Program Alignment:
· Campus Improvement Plan
· Needs Assessment
· SC attends monthly school day staff meetings
· SC holds monthly ACE staff meetings
· TEKs
· TEKs Resource System
· Access to daily lesson plans
· Snapshot


Recruiting Retaining:
· Teacher Recommendation/At-Risk
· Students failing STAAR
· Low Score on STAAR
· Failed Benchmark
· Needs assistance with math, reading, science, social studies
· Limited English Proficient
· Free/Reduced Lunch Participant
· Parent Request
· Low or not developed on TPRI and TEMI
· Applications are made available online or in the office



Integrating Student & Family Voice:
· Term Interest Surveys
· Speaking with Parents and Students during programming
· Monthly parent/family engagement activities that were noted on quarterly surveys
· Interactions with parents as they pick up their students each day allows for an opportunity for parents to express ideas/concerns/ suggestions for the program 
  

Ongoing Monitoring:
· Teacher Conference
· Progress Reports
· Report Cards
· Classroom Observation
· TX 21st, TAC, TEA
· TEASE
· ACE SMART Goals are aligned with the Campus Improvement Plan

Professional Development:

· District Staff Meetings
· Professional Trainings
· ACE staff meetings
· Monthly ACE Workshops
As Scheduled

	
4 Component Model:
· Academic Support
· Enrichment
· College and Career
· Family Engagement
	
Number of Students
and Families we propose
to serve

100 Students for at least 45 days

35 Parents

	
Texas ACE Objectives:

· Improve Attendance
· Improve Academic Performance
· Improve Behavior
· Improve Promotion
· Improve Graduation Rates


	
Texas ACE Objectives:
· Increase Graduation Rates
· All Students graduate ready for college and career.

Family Engagement:
· Increase Family Involvement

	
	
	Academic Support

Bulldog Homework Hour
Small group assistance in reading, writing, math, science, social studies, and history.
	Academic Support

Bulldog Homework Hour
5 ACE Teachers
2 ACE Paraprofessionals 
1 ACE Staff
100 Students
 57 days, 57 hours


	
	

	
	
	Bulldog Breakfast Club
Homework assistance in reading, writing, and math.


	Bulldog Breakfast Club
1 ACE Staff
20 Students
71 days, 71 hours
[bookmark: _gjdgxs]
	
	

	
	
	Enrichment

Bulldog Art Club
Students engage in many activities that are fun, engaging, and promote improvement in arts and crafts requiring students to use their creative thinking skills.
	Enrichment

Bulldog Art Club
5 ACE Staff
100 Students
10 days, 15 hours
	
	

	
	
	Bulldog STEM Club
[bookmark: _GoBack]Students will be engaged in various STEM activities. Students will gain the understanding of the importance of Science, Technology, Engineering and Math.  
	Bulldog Garden Club
2 ACE Staff
15 Students
19 days, 28.5 hours
	
	

	
	
	Bulldog Extended Homework 
Students will be offered additional time after Bulldog Homework Hour to complete homework if they were not able to finish in the first hour. Teachers will be available for additional support. 
	Bulldog Extended Homework
1 ACE Staff
15 Students
13 days, 19.5 hours
	
	

	
	
	Bulldog Cooking Academy
Students are offered the opportunity to participate in a variety of cooking activities. 
	Bulldog Cooking Academy
3 ACE Staff
50 Students
19 days, 28.5 hours


	
	

	
	
	Bulldog Educational Games
Students will participate in a variety of computer based and board games that invoke critical thinking skills in reading, math, science, social studies, social skills, as well as fine/gross motor skill games.
	Bulldog Educational Games
3 ACE Staff
50 Students
44 Days, 66 hours 
	
	

	
	
	
Bulldog Sports & Recreation
Students will engage in various sports and recreation activities such as basketball, touch football, tennis, volleyball, kickball, archery, badminton etc. Students will learn the rules to games and learn sportsmanship and how to be a productive member of a Team. 
	
Bulldog Sports & Recreation
4 ACE Staff
60 Students
48 Days, 72 hours
	
	

	
	
	Veterans Day Program
Student organize and participate in a program to honor our nations Veterans on Veteran’s Day. This is a community service project. 
	Veterans Day Program
3 ACE Staff
27 Students
1 Day, 1.75 hours
	
	

	
	
	College and Career

Future Leaders of Tomorrow
Engage in activities directly related to college and career readiness.
	College and Career

Future Leaders of Tomorrow
2 ACE Staff
40 Students
8 days, 8 hours
	
	

	
	
	Family Engagement

Educational Grade Check
Parents are encouraged to come to campus and pick up and sign for students reports cards. 

Informational Brochures
Parents are provided with informational brochures that highlight issues facing middle school aged children. 
	Family Engagement

Parenting Partners
1 ACE Staff
36 Family Members
1 days, 2 hours


Informational Brochures
1 ACE Staff
5 days
5 hours



	
	



